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DEAR FELLOW SHAREHOLDERS,

The 2012-2013 financial year has been a period of contrasting 
realities for Equatorial Resources Limited (“Equatorial” or the 
“Company”). Global equity markets have reacted negatively to 
increasingly volatile iron ore prices and resulting industry pessimism 
has resulted in generally poor performance among junior explorers 
and developers of iron ore projects. In the face of these challenges 
Equatorial has had an outstanding year of operational achievement 
and progress in the exploration and development of our 100% 
owned iron projects in Central West Africa. As at 30 June 2013, 
our Company had more than $50 million in cash and a dedicated 
team of experienced professionals and industry experts focused 
on advancing our work at the Mayoko-Moussondji Iron Project 
(“Mayoko-Moussondji”) and the Badondo Iron Project (“Badondo”) 
in the Republic of Congo (“ROC”). Equatorial remains committed to 
our vision of becoming Africa’s next major iron company and this 
commitment is built on our ambition to create shareholder value 
and to reward our shareholders, stakeholders, employees,  
and the communities in which we operate. 

Africa has a challenging but exciting pathway ahead as a global 
provider of iron ore. Challenging because African projects need to 
compete with existing and expanding production from the Pilbara 
and Brazil where transport logistics systems are well developed 
and robust. Exciting because it offers the major buyer of iron ore, 
China, the opportunity to diversify supply and reduce reliance 
on the current major suppliers. China is shaping an economic 
transformation of Africa and is actively investing billions of dollars 
across the continent. Central and West Africa is rich with massive 
high quality resources of iron ore. The region has the potential to 
supply over 30% of the world’s seaborne iron ore, but currently this 
potential remains largely undeveloped. Recent negative sentiment 
and volatility in global iron ore prices creates both a challenge and 
a positive opportunity for the region. There is a transformation 
taking place in the emerging economies of Africa and the Republic 
of Congo is an example of a country undergoing an economic 
transition. Many, including US President Barack Obama, believe we 
have entered “The African Century”. Equatorial is well positioned in the 
ROC to take advantage of, and be a catalyst for, the on-going positive 
economic and social transformation of this former French colony. 

Equatorial’s advantage is our exposure to both short and long 
term development opportunities in the emergence of Africa as 
a significant iron ore producer. Mayoko-Moussondji’s access to 
existing rail and port infrastructure provides near term production 
potential and the opportunity to build scalable production capacity 
with globally competitive capital intensity. Badondo is located in a 
region that is emerging as “the new Pilbara” of Africa. The challenge 
is to establish the transport infrastructure required to enable 
production from the region to reach international markets. Our on-
going exploration activity indicates that Badondo has the potential 
to be one of the most significant assets in the region. Equatorial’s 
strategy is to prove the geological value of the project while 
exploring the opportunities for cooperation with governments and 
other mining companies on the development of new rail and port 
facilities. Infrastructure development in the medium to long term 
will unlock the immense value of the large scale high quality iron 
reserves of the region. 

During the 2013 financial year Equatorial achieved a number of 
important operational milestones most notably the announcement 
of a maiden Mineral Resource Estimate for Mayoko-Moussondji and 
the completion of a Scoping Study for the project. A maiden drilling 
campaign was completed at Badondo with results that confirmed our 
highest expectations. Equatorial successfully renewed the exploration 
licences for both projects, retaining 100% of the licence areas.

Other highlights included 
the granting of two 
additional 100% owned 
exploration licences at Mayoko, the completion and lodgement of 
the Environmental and Social Impact Assessment Study (“ESIA”) 
for Mayoko-Moussondji, and the progression of negotiations with 
government confirming Equatorial’s access to rail and port facilities. 

Developing and maintaining harmonious relationships with local 
communities, government and the environment continues to be 
a fundamental principle of our development strategy in the ROC. 
Equatorial’s community investment model continues to provide 
ongoing benefits to the local communities in which we operate and 
to link with our training and employment of a growing Congolese 
workforce. Our initiatives for 2013 included the refurbishment of 
the Mayoko School, funding of local education programs, provision of 
medical and health services, and upgrading of local power and water 
services. 

The financial year ahead will be an important one for Equatorial.  
At Mayoko-Moussondji we have defined a clear pathway to 
production. Our team are working with the government to 
secure approval of our ESIA and to progress our Mining Licence 
application. Securing these regulatory approvals will allow us to 
finalise commercial terms for our rail and port access. Mayoko-
Moussondji’s positive project fundamentals, as demonstrated  
by the completed Scoping Study, allow Equatorial to advance 
discussions and negotiations with potential strategic partners  
and financiers. Equatorial’s intention is to secure the support of  
a suitable strategic partner, as part of a project funding package, to 
fast track the development of our preferred production scenario for 
Mayoko-Moussondji. 

Badondo’s potential to be a high value asset will be advanced by 
remodelling our exploration target for the project. Consolidation and 
cooperation will continue to be a theme in the development of the 
region. Equatorial expects this regional development to be the result  
of exploration success and efficient project development initiatives. 

A strong balance sheet with large cash reserves, fully funded 
exploration programs, a world-class team of dedicated industry 
experts, 100% ownership of projects with demonstrated 
advantages, and a clear strategy provides Equatorial with a solid 
platform to build value.

I am extremely proud of the achievements and progress we have 
made during the financial year and I take this opportunity to 
personally thank the board, management, and all our employees for 
their contribution and effort. I also extend my sincere appreciation 
to shareholders for your support and I look forward to sharing 
success with you in the financial year ahead.

Yours faithfully,

 

JOHN WELBORN
Managing Director
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 Exploring and developing 100% owned iron 
projects in the Republic of Congo

  Mayoko-Moussondji Iron Project: 
	Premium high grade product from near 

surface hematite mineralisation 
 Development pathway based on access 

to existing rail and port infrastructure 

 Badondo Iron Project: 
 Strategic large scale asset in the “new 

Pilbara” of Africa 
	High grade direct shipping ore potential 

 Experienced Board and management team 

Strong balance sheet with large cash reserves 
which support fully funded exploration and 
development programs

 Exposure to both short and long term 
development opportunities: 
 Near-term opportunity for low capital 

intensity production with positive 
cashflows from Mayoko-Moussondji 

 Long-term exposure to regional 
development and value creation  
at Mayoko-Moussondji and Badondo

THE EQUATORIAL ADVANTAGE

AFRICA’S NEXT MAJOR IRON COMPANY
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 MILESTONES ACHIEVED 
 MAYOKO-MOUSSONDJI IRON PROJECT

	Publication of initial Indicated and Inferred Hematite Resource of 102 million tonnes at 
40.6% Fe at Mayoko-Moussondji as part of a total Mineral Resource Estimate of  
767 million tonnes at 31.9% Fe

	Metallurgical test results confirm Mayoko-Moussondji’s potential to produce a high 
grade fines iron project – 64% Fe “Mayoko Premium Fines”

	Scoping Study results published for Mayoko-Moussondji demonstrating premium iron 
product potential at low capital intensity

 BADONDO IRON PROJECT

	Drilling program completed at Badondo

	First drill results from Badondo confirm high grade iron ore up to 66% Fe

 GOVERNMENT RELATIONS 

	Renewal of exploration licences for Mayoko-Moussondji and Badondo by Republic of 
Congo Government

	Development Plan for Mayoko-Moussondji submitted to ROC Government 

	Granting of two new Exploration Licences in the Mayoko region

  ENVIRONMENT AND COMMUNITY 

	ESIA completed for Mayoko-Moussondji

	Education, health and sustainable development program initiatives implemented 

	Experienced Project Management team appointed for Mayoko-Moussondji 

ADVANCING OUR PROJECTS3
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Equatorial is focused on the near-term development potential of a low capital intensity, 
positive cashflow mining operation delivering premium quality iron products to market 
using existing port and rail infrastructure. Longer term infrastructure development and 
upgraded resources will support larger scale production opportunities.

AN EXCEPTIONAL PROJECT: HIGH QUALITY PRODUCT AND ACCESS TO 
EXISTING INFRASTRUCTURE

INITIAL MINERAL RESOURCE ESTIMATE
Total Resources:   767 million tonnes at 32% Fe

Hematite Resources:     102 million tonnes at 41% Fe

PRODUCTION PROFILE
Stage 1: 500Ktpa

Stage 2: 2Mtpa

Stage 3: Larger scale production opportunity

Life of Mine (LOM): 23 years including 21 years of steady state operation at 2Mtpa

Strip Ratio: 0.36:1 (waste to ore) average LOM

Final product grade: 64.1% Fe Mayoko Premium Fines

Timeline to Production: 15 months from Financial Investment Decision

MAYOKO-MOUSSONDJI IRON PROJECT 4

PROJECT HIGHLIGHTS

* The results of the Scoping Study are contained in Equatorial’s 
ASX announcement dated 16 July 2013 and in the 2013 
Annual Financial Report. The details herein should be read 
in conjunction with the cautionary statements contained in 
those announcements.

MAYOKO-MOUSSONDJI IRON PROJECT
Operating cash costs – FOB Pointe-Noire,  
average over Life of Mine  (US$)

Mining $16.11/t

Processing $6.39/t

Rail $13.70/t

Port $3.82/t

G&A $1.41/t

TOTAL OPEX $41.43/t

MAYOKO-MOUSSONDJI IRON PROJECT
Capital Costs (US$) 

Initial costs to production (Stage 1): $114 million

Total capital costs (Stage 1 & Stage 2): $231 million

Capital Intensity: $115/t

Mine & Processing $41 million

Rail (ex-Rolling Stock) $29 million

Rail Rolling Stock $82 million

Port $27 million

Support infrastructure $6 million

Total Direct Costs $185 million

EPCM $16 million

Contingency $30 million

TOTAL CAPEX $231 million
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 Fast growing economy attracting multi-billion dollar inward investment 

 Former French colony that celebrated 50 years of independence in August 2010 

 Stable, single party government of President Denis Sassou-Nguesso re-elected in 
2009 for a further 7 year term 

 One of Africa’s largest oil producers: Total, Eni and Chevron operating in Congo 
Brazzaville for ~30 years 

 Member of WTO, UN, African Development Bank, African Union 

 New mining code adopted in 2005 actively encourages foreign investment with 
favourable terms (10% government participation, 3% royalties) 

 Investment in infrastructure development creating an economic transformation

 Major mining companies including Glencore, Xstrata, Exxaro, Severstal, and Chinese 
groups investing in iron projects

BIENVENUE AU CONGO BRAZZAVILLE! 5
REPUBLIC OF CONGO
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BADONDO IRON PROJECT 6

 Located in an emerging regional cluster 
of large scale iron projects including 
Mbalam and Nabeba (Sundance 
Resources), Belinga (Gabon) and Avima 
(Core Mining) 

 Exploration has identified a hematite 
cap at least 30m thick in visible cliff 
exposures which appears to extend over 
the full 10km strike length 

 Drilling program has confirmed high 
grade direct shipping ore mineralisation 
of grades exceeding 65% Fe 

 Planning commenced for the 
development of road access to facilitate 
resource definition drilling

 Equatorial actively engaged in regional 
cooperation for the development of 
transport infrastructure 

IRON MOUNTAIN IN THE NORTHERN CONGO

BIENVENUE AU CONGO BRAZZAVILLE! 
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Brazzaville:
Rue Loth 
Quartier Télévision 
Brazzaville 
République du Congo 

The information in this announcement that relates to in-situ Mineral Resources is based on information compiled by Mr Malcolm Titley of CSA Global UK Ltd. Mr Titley is a Member of the 
Australasian Institute of Geoscientists (‘AIG’) and the Australasian Institute of Mining and Metallurgy (‘AusIMM’) and has sufficient experience, which is relevant to the style of mineralization 
and type of deposit under consideration, and to the activity he is undertaking, to qualify as a Competent Person as defined in the 2004 Edition of the ‘Australasian Code for Reporting of 
Exploration Results, Mineral Resources and Ore Reserves’ (JORC Code). Mr Titley consents to the inclusion of such information in this Report in the form and context in which it appears.

The information in this announcement that relates to Metallurgical Test Results is based on information compiled by Dr John Clout who is a Fellow of the Australasian Institute of Mining and 
Metallurgy. Dr Clout was a consultant to Equatorial Resources Limited during the Scoping Study. Dr Clout has sufficient experience, which is relevant to the style of mineralisation and type of 
deposit under consideration and to the activity, which he is undertaking to qualify as a Competent Person as defined in the JORC Code. Dr Clout consents to the inclusion in the report of the 
matters based on his information in the form and context in which it appears.

The information in this announcement that relates to Geophysical Exploration Results is based on information compiled by Mr Mathew Cooper of Core Geophysics Pty Ltd, who was engaged 
by Equatorial Resources Limited to provide geophysical consulting services. Mr Cooper is a member of The Australian Institute of Geoscientists and has sufficient experience which is relevant 
to the style of mineralisation and type of deposit under consideration and to the activity which he is undertaking to qualify as a Competent Person as defined in the JORC Code. Mr Cooper 
consents to the inclusion in the report of the matters based on his information in the form and context in which it appears.

The information in this announcement that relates to Exploration Results, other than Metallurgical Test Results and Geophysical Exploration Results, is based on information compiled by 
Mr Mark Glassock, who is a member of the Australasian Institute of Mining and Metallurgy. Mr Glassock is a full time employee of Equatorial Resources Limited. Mr Glassock has sufficient 
experience, which is relevant to the style of mineralisation and type of deposit under consideration and to the activity, which he is undertaking to qualify as a Competent Person as defined in 
the JORC Code. Mr Glassock consents to the inclusion in the report of the matters based on his information in the form and context in which it appears.  

The information in this announcement that relates to the technical details and capital and operating cost estimates for the mineral processing, rail and port infrastructure “pit to port” 
elements of the Mayoko-Moussondji Project Scoping Study is based on information compiled by Mr Paul Henharen of Worley Parsons. He is a Member of the Australasian Institute of Mining 
and Metallurgy and has sufficient experience, which is relevant to the activity he is undertaking, to qualify as a Competent Person as defined in the JORC Code. Mr Henharen consents to the 
inclusion of such information in this Report in the form and context in which it appears.

The information in this announcement that relates to the mining schedule and estimated mine operating costs for the Mayoko-Moussondji Project Scoping Study is based on information 
compiled by Mr Steve Craig of Orelogy. He is a Member of the Australasian Institute of Mining and Metallurgy and has sufficient experience, which is relevant to the activity he is undertaking, 
to qualify as a Competent Person as defined in the JORC Code. Mr Craig consents to the inclusion of such information in this Report in the form and context in which it appears.

Pointe-Noire:
03 Avenue de Loango 
2eme Etage, Ndjindji 
Arrondissement 1 
EP Lumumba  
Pointe-Noire 
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