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Congo iron ore projects must co-operate 
on infrastructure, Welborn says
London 
By miCheLLe madsen

Junior iron ore producers in Gabon, 
Cameroon and the Republic of 
Congo must work together to 
ensure export markets can access 
the region’s mineral assets, 
according to Equatorial Resources 
ceo John Welborn.

Iron ore exploration companies 
Sundance Resources, Core Mining 
and the government of Gabon 
need to consolidate to maximise 
the potential of the iron ore-rich 
craton,  where their projects are 
located, Welborn told Steel First on 
the sidelines of the Mines & Money 
conference in London on 
Wednesday December 5. 

“The Congo craton is the new 
Pilbara of Africa,” Welborn said. 
“Rio Tinto and BHP Billiton 
developed the infrastructure in the 
Pilbara and that’s an example of 
how not to do it – each company 
for itself.” 

“Consolidation is not only 
preferable but inevitable,” he 
added. “The optimal solution 
would see the major players in the 
crater blending ore bodies 
together and sharing 
infrastructure.” 

Welborn cited major companies 
working together on infrastructure 
projects in the oil and gas 
industries as examples of how this 
could be achieved. 

Co-operation 
Equatorial Resources is already in 
early-stage infrastructure 
co-operation talks with Sundance, 
Core Mining and the government 

of Gabon, which is about to tender 
the licence for its multi-million-
tonne Belinga iron ore deposit. 

“We are doing internal work to 
see what we can do to optimise 
infrastructure,” Welborn said. “We 
need a railway solution which will 
unlock the potential of all the 500 
million-tonne-plus projects in the 
area.” 

Hanlong, a privately owned 
Chinese mining company, is set to 
finalise its takeover of Sundance, 
which includes the 35 million-tpy 
Mbalam iron ore project straddling 
the borders of the Republic of 
Congo and Cameroon, by the 
beginning of 2013. 

The takeover is widely expected 
to prompt work on a transport 
corridor which will provide access 
for miners in the region to export 
terminals on the west African 
coast. 

Welborn said that while 
Hanlong’s decision to invest in 
Sundance would have a positive 
effect on iron ore miners in the 
region, the deal was not crucial to 
the development of an 
infrastructure corridor in the 
Congo. 

“I don’t see the Hanlong deal 
being fundamental to the success 
of an integrated infrastructure 
solution,” Welborn said. “We need 
to bring in Chinese and Western 
interests as well as big financial 
players.” 

other projects 
Equatorial Resources owns the 
early-stage Babondo iron ore 
project in the north of the Republic 
of Congo, part of the iron ore-rich 
craton, an ancient area of 
mineralisation, straddling the 
country’s borders with Cameroon 
and Gabon. 

The miner also owns Mayoko-
Moussondji, in the south of the 

Republic of Congo, and plans to 
publish a scoping study on the 
project in early 2013. 

Equatorial Resources is funded 
until the completion of a bankable 
feasibility study, expected to 

complete in the next 12 months, for 
Mayoko-Moussondji, Welborn 
said. The miner is looking at a 
range of funding solutions to take 
the mine into production. 

“Offtake is one of a range of 
funding solutions open to us,” 
Welborn said. “We could also bring 
in a project partner.” 

Xstrata, which owns a 51% stake 
in the Zanaga mine in the Republic 
of Congo, has been in talks with 
Equatorial Resources about 
infrastructure and financing 
possibilities, Welborn said. 

‘Consolidation is not 
only preferable but 
inevitable’  
John Welborn
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